AMS

advancing innovative healthcare
with compassion at its core

Vision
Compassionate, quality healthcare for all Canadians,in a system advanced by technology, innovation,
and a rich understanding of our healthcare history.

Mission
To advance a compassionate healthcare system by investing in leaders, convening stakeholders, supporting
research and funding innovative projects. Our work supports and learns from our rich history of healthcare.

Core Strength

Developing health system leaders, grounded in compassionate care and able to recognize and harnessthe
opportunities of today’s health system transformation to ensure compassion with the benefits of technology.

AMS HealthcareCommittments 2023-2028

Build out Fellowships as the core offering for AMS Healthcare

Focus Granting in Compassion and Artificial Intelligence

Build and deliver on a strategic partnership plan to amplify AMS Healthcare impact and value
Demonstrate visible leadership through convening

Understand our rich healthcare history

Evaluate all our programs for impact and value

AMS Healthcare will focus in helping to build and support a cadre of health system leadership committed to embedding the
value of compassionate care in health system innovation and digital health revolution. Thisincludes advancing the value of
compassionate care entwined in how we educate and support health professionalsand leaders throughout their careers.
Also, how we continually innovate care delivery while keeping the key tenet of compassionate care at the core. And we will
use our convening capability to build and amplify the influence of this community of commitment and practice.

AMS Healthcare will focus on The Quintuple Aim
achieving measurable impact and Improving
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able to excelin a rapidly evolving accountabilities across all of

system of care. Care Team its programs and services.
Well-being

Track our progress Inform our strategies Contribute to the field
We will hold ourselves accountable for what We will use data from tracking our We will engage in knowledge
we do and how we do it by measuringinputs,  progress, as well as any additional evidence mobilization and collaborate
activities and outputs of our work and or researchto measure our impact, adjust with partnersto further the
investments. This includes planned program course and understand how and why we mission of AMS Healthcare.

reviews in priority areas (History of Healthcare, have succeeded or failed.
Compassion/Artificial Intelligence).



