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Item 7

To: 	AMS Board Directors

From: 	Bonnie Adamson, Chair CEO Search Committee

Date: 	September 29, 2021

Re: Initiating AMS CEO Search

Background:

At the June 10th board meeting, it was approved that the Governance and Nominations Committee would serve as the 2021-2022 AMS CEO Search Committee. Bonnie Adamson as Chair and Nick Busing, Will Falk, Michael Green, and Vanessa Gruben as members of the committee.

To commence the search process, the following material is presented to the Directors for their input and consideration
· Proposed attributes of the CEO candidate
· Estimated timeframe to conduct the CEO search
· Proposed Request for Proposal (RFP) to recruit Executive Search Firm with expertise in not-for-profit searches
· Proposed Executive Search firms to be sent RFP


                                      


AMS CEO CANDIDATE PROPOSED ATTRIBUTES

 The ideal candidate for CEO will possess:
· An understanding of the complexity of the Canadian healthcare system, and academic health professional education with a well-established reputation for commitment and passion for it.
· Recognized as a strategic and imaginative leader with a sense of vision, a “can-do” attitude, and an ability to inspire.
· Proven communication and stakeholder skills to convey and promote the AMS vision and mission.
· A collaborative orientation and ability to work with diverse players.
· The ability to identify and support champions of innovative ideas.
· Financial and in-depth investment literacy to supervise the business operations of AMS.
· Familiarity with grant research schemes to promote research in healthcare and education.
· Familiarity with new communication platforms and their applications.
· Experience working with a not-for-profit Board.
· The ability to communicate in both of Canada’s official languages will be considered an asset.
THE Location
AMS offices are in Toronto. The CEO must be prepared to travel to attend meetings as necessary.





AMS CEO Search
September 2021 – June 2022
September 30th AMS Board Meeting
· Board discussion on candidate attributes, experience, time commitment, compensation range
· Approval of potential search consulting firms with expertise in not-for profit recruitment
· Presentation of overall timelines for the search
October 2021
· Request for proposals sent to consulting firms on October 5
· Receive proposals by October 20, 2021
· AMS CEO Selection Committee interviews consulting firms – October 25-29
· Search firm retained on October 29
· Selected firm meets with AMS CEO Selection Committee to discuss candidate profile, marketing/communications strategy, and timelines beginning in November
November 2021
· Search firm presents proposed candidate profile, marketing/communications strategy, and timelines
· Search commences mid-November
December 9th AMS Board Meeting
· Board Update
January 2022
· Selected consulting firm will develop detailed timelines for conducting the search through final contract negotiation and hiring of CEO



Request for Proposals (RFP) for Executive Search Firm
Release Date:
Due Date:

AMS Healthcare (Associated Medical Services Inc.) seeks to retain an Executive Search firm to assist the board to recruit and hire the organization’s next Chief Executive Officer. This RFP outlines the expectations and timeline for the scope of work. The selected
firm will possess capacity and competencies on a full range of services, including experience
with conducting successful executive searches for non-profit organizations and
implementing equitable and inclusive recruiting and hiring processes. We look forward to
working with the firm to attract a qualified and diverse set of candidates to hire our next
CEO to carry forth AMS Healthcare’s mission-based work.

Background on AMS Healthcare:

AMS strives to improve healthcare for all Canadians by innovating education and practice, championing the history of medicine, supporting leadership development, and advancing research in the health humanities. 

In recent years, AMS has provided funding for activities that address two key factors of the health care system: Compassionate care; and Artificial Intelligence and Digital Solutions. The Compassionate Care in a Technological World strategic priority focusses on promoting the integration of digital technology and compassionate care in the delivery of healthcare services, education of health professions, as well as facilitating the leadership needed to realize the promise of technology

In the 1970's, the history of medicine was an understudied discipline in Canada. AMS set out to change that because they saw its importance as a source of lessons that could positively shape Canadian healthcare. Since then-and with the help of many partners-they've worked to elevate its standing in the academic community and beyond. Today, the study is thriving across our country and AMS is Canada's main source of support for the history of medicine.

For more information, visit our website: https://www.ams-inc.on.ca

RFP Selection Process Timeline
Proposals are due October 20, 2021

Scope of Work
The selected firm will:
· Work in close coordination with AMS Board Executive Search Committee, and staff 	charged with supporting the search.
· Perform an extensive, nationwide search for the next CEO of AMS.
· Provide guidance in structuring the recruitment and hiring process and timeline; and
· Support the process of final negotiations that result in an accepted Letter of Hire.


A successful search is one that ends in the recruitment of a candidate(s) that effectively meets
all the job requirements and qualifications, and which receives approval for hire from the Board
of Directors. The end of engagement will be marked by a signed Letter of Hire. 

Project Team
The executive search firm will report to the Board Vice-Chair, B. Adamson, and will
work in close coordination with the AMS Search Committee. The Board of Directors will make the final hiring decision.

RFP Submission Requirements
Proposals should be no more than six (6) pages, not including references, and cover the following:
1. Organization Description: Brief history and summary of your firm and expertise.
2. Recruitment Approach: Please tell us about the process you would go through to find a
successful candidate for AMS. Detail how you will accomplish the above scope of
work, including a clear delineation of what we should expect the firm to be responsible
for and what you expect from AMS. 
3. Deliverables: How will we measure success throughout the process?
4. Proposed Timeline: Estimate the start and end dates for each phase of the search
process.
5. Budget: Proposed cost along with narrative description of what is included in this cost.
6. References: Provide four references:

Proposals must be sent electronically in a single PDF file to Gail Paech, CEO gail.paech@amshealthcare.ca : 
By submitting a proposal, the firm authorizes AMS to contact references to evaluate the firm’s qualifications for this project

Evaluation Criteria
All proposals will be evaluated based on the following key criteria:
· Performance capability—the extent to which the proposal demonstrates the firm’s ability
to provide the depth and breadth of experience, skills, knowledge, and creativity
generally required by this project.
· Understanding of and commitment to AMS’s mission, programs and strategic
objectives.
· Experience of the firm and proposed project lead and team with regard to executive search capabilities with not-for-profit organizations preferably within healthcare and education of health professionals.
· Completeness and quality of response, including clear deliverables and reasonable
	approach. 
· Proposed cost and timeline.
· References.

Top-rated candidates will be invited to interview with the AMS Board Selection Committee.

The selected consultant and AMS will then mutually discuss and refine the scope of work
for the project and shall negotiate final conditions, compensation, and performance schedule for
the subsequent contract to be executed.
	


Proposed Executive Search Firms Specializing in Not-for-Profit Sector

1. Janet Wright 				jwright@jwasearch.com 416-923-3008	
2. Michael Naufal	Boyden			mnaufal@boyden.com	416-363-3229
3. Sharon Rudy 	Watson 		sharon@watsoninc.ca 	416-613-8751
4. Elaine Roper	Odgers/Berndtson	elaine.roper@odgersberndtson.com 416-850-6311
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