



Item 6.1





MINUTES OF THE GRANTS COMMITTEE OF THE BOARD, ASSOCIATED MEDICAL SERVICES INCORPORATED SEPTEMBER 15, 2021 BY ZOOM VIDEO CONFERENCE 3:00pm – 4:00pm

Present: Shelley McKellar, (Chair), Sarita Verma, Jaron Chong, William McDonnell, Nick Busing (Board Chair), Gail Paech (CEO), Jocelyn Bennett (Staff)
1.
Call to Order
S. McKellar called the meeting to order and reviewed the proposed agenda.

2.
Declaration Conflicts of Interest

There were no declarations of conflicts of interest from any of the committee members.     
3.
Review of Awards Program and Funding Available 

The committee reviewed the pre-circulated materials and discussed the process and available funding for the three different streams of the program:  Doctoral Completions Grants (N=3 @ $25,000), Postdoctoral Fellowships (N=2 @ $47,500) and Grants (N=5 @$10,000).  This is the first year of working with OSSU to provide expert evaluation of the application, and the management of the awards program internally by AMS staff.  OSSU provided a document outlining the review process and reviewers, as well as the results of the expert review.  Given that there is a mismatch between funds available in the three streams and the number of applications, the committee agree to consider moving funding from one stream to another, if the applications were of sufficient quality.
There was discussion of how AMS evaluates the impact of the funding and what is the time cycle as to when we would see the impact of the decisions made in 2021.  S.McKellar discussed the usual timelines on presentation, publication/dissemination of the work.  There is also final reporting along with the financial reconciliation at end of grant.  
4.
Review and Approval of Recommendations for AMS Healthcare History of Medicine Doctoral Completion Award, Postdoctoral Fellowships Award, Project Grant of AMS Healthcare Fellowship Applications 
A. Doctoral Completion Award

There is one application for the 3 awards available.  The applicant had a strong score on evaluation and the application is well written, achievable, timely and relevant.  

Recommended for Funding:
Vorobej, Lucy/University of Waterloo – score 86%
Motion: Recommend to the AMS Board to fund the one application for the AMS Healthcare History of Medicine Doctoral Completion Award in 2021. (S. McKellar, W.McDonnell); Carried

NB – In funding only one doctoral completion grant, there is $50,000 remaining which could be reallocated. 

B. Postdoctoral Fellowships Award

There were 4 applications for the postdoctoral fellowship award.  The scores were a percentage rating of 95.6%, 88.1%,87.1% and 80.5%.  The committee discussed the review process to understand how scores were arrived at and given that the results from OSSU only include the cumulative, identified that it would be useful to see the more granular scoring particularly as some of the scores for the postdoctoral application (and grants) were very close.  Members also sought clarity on the funding cut off score and how this related to the spread on the scores (15% variation from the top and bottom scoring).  
There would be funding available to support a third postdoctoral fellowship from the doctoral completion stream and there was strong support for this given the significant positive career impact of the fellowship has in supporting emerging scholars in the field.  Given the range of scores, and the closeness of the second and third ranked applications, members supported recommending the top three ranked.  The committee moved on to discuss the grants as they wanted to consider all the proposals (in light of the additional available funding) prior to a final decision on the postdoctoral fellowships.
C. Grants
There were seven grant submissions.  The scoring ranged from 93.3% to 81.4%.  As above, it would be helpful in the future to see the pre-rolled up scores given the close scoring.  There was a discussion of one application, in which the research project costs totalled $14,203 when there is a cap of $10,000 in this competition.  The application process is clear on available funding and the application does indicate where they may find additional funding.  The top 6 ranked applications were all close in score and deemed fundable.  Given that there was only 0.4% difference between the 5th and 6th ranked applications, that the 7th ranked was significantly lower and there remains available funding from other streams, the committee recommended funding 6 grants, which would require a $7,500 top up to this program.  G.Paech indicated that the additional funds could be found in the AMS budget.
Postdoctoral Fellowships Award Recommended for Funding:
1. Robert, Martin/University of Oxford – score 95.6% 
2. Tang, Cynthia/McGill – score 88.1%
3. Fraser, Jenn/Vancouver Island University – score 87.1%
Motion: Recommend to the AMS Board to fund the three applications for the AMS Healthcare History of Medicine Postdoctoral Fellowships Award in 2021. (S. McKellar, S.Verma); Carried

Grants Recommended for Funding:
1. Burnett, Kristin/Lakehead University – score 93.3%
2. Lieffers, Carolyn/The King’s University – score 90.9%
3. PoonMan-Chu/University of Calgary – score 90.6%
4. Vandenberg, Helen University of Saskatchewan – score 89.6%
5. Twohig, Peter/St Mary’s University – score 88.2%
6.  Davies, Megan/York University – score 87.8%
Motion: Recommend to the AMS Board to fund the six applications for the AMS Healthcare History of Medicine Grants in 2021. (S. McKellar, J.Chong); Carried

5.      Other Business
Feedback to the OSSU Expert Panel;

The committee had several recommendations/requests for the OSSU expert panel and reporting process going forward.  These included:

- Clarify of the score for cut off for funding

- Provision of either the actual scoring when ratings are very close or provide the biostatics on the spread of the scores so we can focus on the tail end.

- Clarity from the review panel in terms of the individual submission budgets – what is reasonable to fund in a grant and how requests in excess of available funds are managed.  

- Provide the committee with an analysis of a geographic spread of the applications/funded awards

6.      Adjournment

There being no other business the meeting was adjourned at 4:00 p.m.
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