


MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS OF ASSOCIATED MEDICAL SERVICES, INCORPORATED HELD VIA THE INTERNET ON ZOOM ON JUNE 10, 2021, AT 9:00 A.M.
Present:	B. Adamson, N. Busing (Chair), G. Donner, W. Falk, M. Green, V. Gruben, W. McDonnell, G. Paech (CEO), S. McKellar, M. Sen, K. Wilson, R. Zed
			 
Invited Guests:	J. Chong, D. Reid, G. Strudwick, S. Verma, J. Bennett (Program Director), A. Avery (Director of Communications) 
Absent:	C. Flood

1.0	Call to Order
		N. Busing asks the incoming members, who have been invited to the meeting as guests, 			to introduce themselves to the Board.
1.1 Conflicts of Interest

		In response to the question from the Chair, no conflicts of interest were declared.
2.0	Approval of Minutes of the Board Meetings
	2.1	Minutes of the Board of Directors Meeting of March 11, 2021   
	Motion	:	that the minutes of the Board of Directors Meeting held on 						March 11, 2021, be hereby accepted as circulated								(G. Donner, B. Adamson); carried
3.0	Business Arising from the Minutes
	None

4.0	Report from Finance, Audit and Risk Committee Report
4.1	Review of Finance Audit and Risk Committee Minutes of May 12, 2021, Meeting	
W. McDonnell, Chair of the Finance, Audit and Risk Committee, reminded the Board that they had reviewed the AMS Draft Audit documents at the May 12th, 2021, FAR meeting and now would formally approve the final audited financial. 
4.2A	Approval of the 2020 AMS Audit Financial Statements
	W. McDonnell, introduced Dionne Reid, Partner, Prentice, Yates and Clark, who 	reviewed the AMS Draft 2020 Financial Statements and 	stated in her opinion, the 	Financial Statements presents fairly, in all material aspects, the financial 	position of Associated Medical Services as of December 31, 2020, and the results of its 	operations and its cash flows for the year ending in accordance with the Canadian 	Accounting Standards for Not-for-Profit organizations. She indicated that AMS had seen 	a strong performance overall in 2020, despite the initial COVID affect.
· The total revenues for 2020 were $6,243,098 compared to $9,141,093 in 2019 a decrease of $2,897,995. 
· The total value of the investment portfolio for 2020 was $63,725,935 compared to $60,772,302 in 2019, an increase of $2,953,633.
· The total AMS expenses for 2020 were $2,809,255 (inclusive of Charitable expenses Investment Management Fees, Audit and Accounting, Amortization and Legal) versus an approved budget of $3,531,781, an under expenditure of $722,526.
· In 2020, AMS had a surplus of $3,433,843, compared to a surplus of $5,800,081 in 2019.
Motion	:	that the AMS Board of Directors accept the 2020 Audited				Financial Statements									(W. McDonnell, M. Green); carried
4.2B	Approval of the 2020 AMS Audit Findings and Letter of Management
		D. Reid reviewed the Draft Letter of Management and the verbal Audit Review Points-			Supplement to the AMS 2020 management letter. She indicated:
· The Audit did not identify any significant or unusual transaction entered by AMS for which the FAR Committee should be informed.
· The Auditors were not aware of any unreported instalments.
· The Auditors were pleased to inform the Committee that they had no disagreements with Management. 
· The Auditors encountered no significant difficulties during the audit that should be brought to the Board of Directors.

Motion:	that the AMS Board of Directors accept and approve the 2020 Audit Findings and Letter of Management
(R. Zed, B. Adamson); carried

4.3	Review of Investment Performance April 2021 Reports

	G. Paech reviewed the April 2021 Investment Reports advising that the AMS portfolio 	had increased to 65.32 million from 63.7 in December 2020, with a YTD increase of 4%. 	She advised the incoming members that AMS had broadened their asset allocation quite 	drastically several years ago to include cash, bonds, Canadian and foreign securities, 	real estate, mortgages, and infrastructure, which had seen the overall assets grow 	considerably, and regularly saw reporting at or above benchmarks, except for the bond 	component.

4.4	Discussion of CRA Disbursement Quota for 2021

G. Paech reviewed the CRA Disbursement quota with Board Members, reviewing the calculations the CRA used to determine it each year. She advised that the current requirement was 3.5% of property not used directly in charitable activities or administration during the 24 months before the beginning of the fiscal year, roughly 2 million dollars for 2020. She asked D. Reid to comment, and Reid noted that this was the minimum standard and a modest goal for organizations to meet and did not preclude excess expenditures. G. Paech further advised that AMS had generously awarded more than required for the past 5 years and had acquired credits as a result. Earlier in the year, the Board had agreed to draw on those credits in 2020, if there was an under expenditure, but even with decreased expenditures AMS had met its quota. G. Paech then noted that the FAR Committee had suggested that AMS forget about the credits and focus on AMS strategy, meet the minimum quota and, if in a position to do so, allocate more than the minimum quota to meet their goals and objectives.  
4.5	Revenue and Expense Reports for January-April 2021
	
	G. Paech reviewed the expenditures to date and advised the Board that AMS was 	considerably underspent at this time. The report indicated an expenditure of 430,380.81 	or 12.4% of the proposed 3.4-million-dollar budget She advised that many of the 	significant allocations AMS made each year (Compassion and Technology/ History 	funding) had not yet been dispersed in 2020. She did however anticipate the 	expenditures would take place before the end of the fiscal year. She further noted that 	day to day expenditures had proved to be lower during the pandemic. 

5.0	Nominees for Membership to the Corporation
	The following motion was presented to the board:
Motion:  	that Jaron Chong, Gillian Strudwick and Sarita Verma be accepted as nominees for membership of the corporation
(M. Green, K. Wilson); carried

6.0	Admission of Members of the AMS Corporation
	The following motion was presented to the board:
	Motion:  		that the following be admitted as members of 						the Corporation for a term of one year from this 					date or until the next Annual General Meeting 						of the Members: 	
					Bonnie Adamson
	Nick Busing
	Jaron Chong
	Will Falk 
	Michael Green
	Vanessa Gruben
	William McDonnell
	Shelley McKellar
	Gillian Strudwick
	Sarita Verma
	Kumanan Wilson 
	Robert Zed
							 (G. Donner, S. McKellar) carried
7. 0	CEO Report 
	G. Paech reviewed the AMS Dashboard, outlining the AMS strategic priorities and the resulting 	activities, enabling the Board to see the organizations progression for the quarter. She noted 	that AMS had been extremely active, because of the rapid adoption of technology in 	healthcare during the pandemic, and the resulting new understanding of the importance of 	technology and compassion. 
Anne Avery was then asked to review the Communications Plan Update. She touched on the following: AMS Book Distribution, The Healthy Debate series, AMS Breakfast with The Chiefs in January or February of 2022, the Virtual book launch event and the new AMS podcast series.
G. Paech informed the Board of the hope to hold an in-person 85th Anniversary Dinner and Conference over two days in April or May of 2022. She asked the Board for their input on themes, keynote speakers, and overall content for the event given the past 18 months of the impact of the pandemic on healthcare. A robust conversation followed with suggestions ranging from lessons learned during the pandemic to equity issues and aging populations. It was determined that G. Paech and the staff at AMS would do some informational interviewing over the summer and make recommendations to the Board on the events at the September meeting. 

8.0	Other Business
	N. Busing thanked the departing board members, C. Flood, G. Donner, and M. Sen, for their 	time and contribution to the AMS Board of Directors, as their terms had ended, 	and wished 	them well.
9.0	Adjournment
	There being no further business before the Board, the Chair declared the meeting terminated.
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