AMS HEALTHCARE COMMUNICATIONS PLAN 2021
Compassion and Technology Platform

This plan focuses on the communications activities for the AMS Compassion and Technology platform in 2021 incorporating:
· Without Technology, There is No Healthcare, Leading with Care in a Technological World book launch
· Hearing Your Voices Patient Report
· Announcement of the first cohort of Compassion and Technology Fellowships and Grants (January)
· Announcement of the second call for Compassion and Technology Fellowships and Grants (February)
· Announcement of the New U of T Fitzgerald Fellowships 
· OpenLab NORCS partnership- Reports
· Annual AMS Conference (Virtual)
· Other items as they arise

AUDIENCES
Geographic Audiences:
	Primary: Canada
	Secondary: United States and Europe

Primary AMS Audiences
1. Healthcare Practitioners who engage in research, knowledge translation, education and leadership activities. 
2. Healthcare Association Leaders 
3. Ontario’s Health System Leaders 

Secondary Audiences
4. Healthcare Students
5. Healthcare Providers- General
6. Healthcare Technology Companies
7. Patients/Caregivers

OPPORTUNITIES
· Contextualize the relevance of the focus on Compassion and Technology in Healthcare in the time of COVID-19, to pitch to industry and mainstream media for publications and speaking opportunities.

· Release the Hearing Your Voices (HYV) white paper, addressing the critical and timely call to action to incorporate Patient, Family and Caregiver voices in the creation of a viable healthcare system for today and tomorrow. 

· AMS has assembled a highly regarded and diverse group of contributors for the book. We can use them to expand our reach and tap into them as spokespeople as well as capitalize on their networks as needed. Consider creating audio soundbites that can be used for the website, digital advertisements, and contacting the media.

· AMS has recently announced the first year of highly regarded Fellows and Grantees for our new funding program in Compassion and Artificial Intelligence. Simultaneously we are announcing the calls for the second year of the program.

· Leverage the partnership with OpenLab to position AMS as a contributor to Compassion and Technology in home care for Seniors. 

· Position the new Fitzgerald Fellowship program as a thought leadership development vehicle for the AMS Compassion and Technology platform. 

· Use the book, and our full suite of Compassion and Technology programming, as a tool to establish AMS as the Canadian “owner” and primary funder of “Compassion and Technology in Healthcare”.

OBJECTIVES
· Increase awareness of the AMS brand among its target audiences
· Grow our email marketing database by 2,000 new users
· Grow AMS LinkedIn audience by 250 high quality followers
· Increase Twitter followers by 50%
· Gain a 250% increase in traffic to AMS’s new website
· Sell 2,000 books
· Register 1,000 attendees for the AMS Conference

· Increase engagement with the AMS brand and insights derived by the book, funded research and partnerships
· Have 1000 people download an AMS report
· Increase shares and comments on our LinkedIn posts by using AMS brand ambassadors-staff and board members.
· Publish 8 newsletters with an open rate of 45%
· Develop a list of 1000 podcast subscribers

· Increase awareness of AMS as a thought leader and primary funder of research in compassionate health tech
· Double the number of applicants for both the Compassion and Technology grants and fellowships in 2021
· Increase the quality of applicants- of grants and fellowships with higher scores than 2020
· Have 50 qualified applicants for the AMS Fitzgerald Fellowships in 2021
· Increase visits to funding page by 250%

TACTICS EXECUTED IN 2020
1. Outreach to authors with social media assets, asking for each to build awareness with their unique audiences with blogs and newsletters
2. AMS newsletter on the book to 1700 subscribers (679 opened, 80 people went to MQUP)
3. 2 Longwoods newsletters on the book to 6500 healthcare professional subscribers- Christmas gift for healthcare teams. (2200 opened, 152 went MQUP site)
4. Longwoods newsletter and AMS newsletter on the Hearing Your Voices Conference
5. Paid Social Media Campaign on HYV Conference
6. Social media outreach on all programming- Twitter, LinkedIn, email
7. New AMS Website incorporating profiles and announcements of all current AMS programming

TACTICS FOR 2021

Distribute Books to Key Influencers
A list of Ontario’s 200 Key Healthcare Influencers including educators, policy makers, healthcare leaders, healthcare media will receive copies of the book from AMS. Our follow up survey will ask leaders for quotes/endorsements.

Series of Compassion and Technology Healthcare Articles
Contract with Healthy Debate to develop a multi-part series on compassion, technology and the future of healthcare positioning the content into its scientific, policy and health system context. Series will include 7 articles incorporating all AMS “C and T” activities Articles will be pitched to mainstream media, healthcare publications as well as published by Healthy Debate and AMS in a series of reports available through both websites. Analytics will provide audience reach.

Blog Series on AMS Website, AMS LinkedIn and Healthy Debate
Authors of the book and our “Funded Associates” will be asked to submit blogs to AMS based on content in their chapters and/or funded work. They will be posted to the AMS website, sent out as part of AMS newsletters, offered as articles on LinkedIn and submitted to Healthy Debate for a series on the book. The series will be broadly about Compassion and Technology to allow us to include all our funded cadre of leaders.

Authors/Funded Associates Networks
Reach out to each author/funded associate individually to ask about their circle of influence, publications, institutional newsletters, association affiliations. Offer support to create assets for publication. Additionally, reaching out to institutions with the suggestion of covering “their” individual’s involvement, content and/or research.

Professional Associations/Partners
Reach out to associations to ask for opportunities to promote the research/work in newsletters, as speakers etc.: CFPC, RCPSC, RNAO, ONA, FEMRAC, AFMC, COUPON, COSM, 


Pitch Healthcare Media for Interviews/Published Articles
· Longwoods Breakfast with The Chiefs
· White Coat Black Art
· Healthcare Technology
· Ontario Hospital News
· CCHL Journal
· CMAJ

Sponsorship of National Healthcare Leadership Conference
Include flyer to participants with discount code for book, HYV report link and information on the new Fitzgerald Fellowships. Use social media to target attendees.

AMS Hosts a Virtual “Book Launch” Event
A one-hour event live (and taped) to discuss the overall book and its premise. Targeted to our followers, funded people, partnerships, general healthcare. An opportunity to reference new 2021 call for Compassion Fellowships and Grants. 
· Pitch via Social Media- Register and win a copy of the book
· Pitch the one hour recording to Healthcare Professional Schools to be used as online course content.
· Use the one-hour program to pitch additional virtual readings/discussions with authors at Healthcare Professional Schools
· Available post-event for viewing on AMS website

Paid Social Media
The $3,000 remaining with the Aber Group will be used to purchase a social media campaign to promote these planned activities.

Digital Health Week 2021
An annual celebration (November) recognizing how digital health is transforming the delivery of care across Canada. Look for role for AMS.

AMS Healthcare Conference- Virtual 
Compassion and Technology themed. Copy of book included in cost of event/or discount code. Panel of authors. Also promoting first Fellowships/Grants, Fitzgerald Fellows. 

Podcast Series
AMS will produce a series of six 20–35-minute podcasts on “Compassion and Technology”. Would include informative interviews with authors on book content, HYV’s Report, C/AI Fellows and their work, Fitzgerald Fellowship Program, NORCS. Available on all podcast streaming platforms. Promoted heavily on social.





CALENDAR OF TACTICS
	Month
	Tactic

	January
	· Announcement of First Cohort of AMS C/AI Fellowships and Grants
· Newsletter

	February
	· NORCS release of 3 reports, webinar and Op-Ed

	March
	· Hearing Your Voices White Paper Released
· Send books to Key Healthcare Influencers (200)
· Blog Series on Healthy Debate with articles from authors starts
· Monthly LinkedIn Blog Post
· Newsletter

	April
	· Follow up with Influencers for endorsement with survey
· “Book Launch Virtual Event”
· Paid Content Published (April- June) 
· Podcast Episodes (1 & 2)
· Monthly Healthy Debate/LinkedIn Blog Post
· Newsletter
· Paid Social Campaign

	May
	· Podcast Episodes (3 & 4)
· Monthly Healthy Debate/LinkedIn Blog Post
· Newsletter

	June
	· Podcast Episodes (5 & 6)
· Sponsorship of National Healthcare Leadership Virtual Conference
· Monthly Healthy Debate/LinkedIn Blog Post

	September
	· Monthly Healthy Debate/LinkedIn Blog Post
· Newsletter
· Breakfast with the Chiefs Event

	October
	· Monthly Healthy Debate/LinkedIn Blog Post
· Newsletter

	November
	· AMS Conference focusing on Compassion and Technology - book included with cost of registration
· Monthly Healthy Debate/LinkedIn Blog Post
· Newsletter
· Digital Health Week
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