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To: 	AMS Board Directors					Item #7
From: 	Gail Paech CEO
Date: 	March 11,2021
Re:	Discussion of Hearing Your Voices Report and Future Plan of Action.
(Report to be circulated separately)
Background 
AMS Healthcare has a long-standing commitment to advancing innovative healthcare technologies that serve, rather than threaten, the ideal of compassionate care. The COVID-19 pandemic has made these goals more urgent, more visible, and more imperative. It has changed the landscape of both technology and compassion across the healthcare system.
In part response to this, the Hearing Your Voices Conference was a virtual event held on November 3rd and 4th, 2020. The conference was co-designed and co-delivered by AMS Healthcare, patients, caregivers, healthcare providers and other healthcare leaders. The conference was inspired by the challenges presented by COVID-19 to the compassionate delivery of healthcare, and the growing importance of digital health technologies to healthcare in Canada.  The conference was intended to anchor discussions about digital health technologies in the lived experiences of people receiving healthcare and achieved its goal of exploring recommendations and priority actions to address compassion and technology in a time of COVID-19. 
In the time since the conference, AMS has worked with an advisory committee of patients and caregivers, to formulate a summative report with recommendations.  This report, including the seven recommendations will be finalized and published in March (The draft report is attached separately).  Discussion has also been underway to explore with the advisory committee approaches to dissemination, uptake and action on the report. The following outlines the issues to consider as articulated by the advisory committee.
Considerations and Actions
Three areas were identified for consideration in relation to the dissemination and uptake of the report. The first includes who should be the target audience of the report and its recommendations. Are we aiming at policy makers, government and politicians (considering the pending provincial election in 2022), grassroots or system leaders and influencers (patients, caregivers, provider experts), or technology companies? Or is the target audience a combination of these recognizing that different approaches would be required for different audiences.
The scope of the dissemination and engagement with stakeholders is also important to consider. Are we focused specifically within the province of Ontario, or is this a pan Canadian initiative that would garner much broader attention?  While AMS and the advisory committee is situated in Ontario, speakers and registrants at the conference came from across Canada.
The final area the advisory group brought attention to was thinking about the current environment and the timing of any actions.  The current environment is extremely cluttered with priorities around the pandemic and vaccination, and it may be difficult, if not impossible, to attract any attention to the report and the recommendations in the foreseeable future.  This was contrasted with how we might seek opportunities to leverage the existing conditions to bring attention to the recommendations and ensure we “don’t waste a good crisis”.  The suggestion from the advisory group was to think of this as a phased approach and build interest in the report and recommendations by focussing early efforts socializing those who will create demand for the impact of report.  
Possible actions suggested by the advisory group are as follows: 
· Engage in discussions with key opinion leaders and create a groundswell of interest surfacing from these key leaders.
· Establish a leadership roundtable to discuss approaches to engage policy decision makers and begin to build a coalition to move the recommendations forward 
· Retain a professional firm to develop and market the report and recommendations.  
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