


MINUTES OF THE ONLINE MEETING OF THE BOARD OF DIRECTORS OF ASSOCIATED MEDICAL SERVICES, INCORPORATED HELD AT 162 CUMBERLAND STREET, SUITE 228, TORONTO ON DECEMEMBER 10, 2020 AT 9:00 A.M.

Present Online	B. Adamson, N. Busing (Chair), G. Donner, W. Falk, C. Flood, M. Green, V. Gruben, W. McDonnell, S. McKellar, M. Sen, K. Wilson, R. Zed and G. Paech
			 
A. Avery (Director of Communications)
J. Bennett (Compassion Program Director), 

1.0	Call to Order
1.1	Conflicts of Interest
In response to the question from the Chair, no conflicts of interest were declared.

2.0	Minutes of the Board of Directors Meeting of November 10, 2020 at 8:00 am   
	Motion	:	that the minutes of the Board of Directors Meeting held on 						November 10, 2020 at 8:00 am be hereby accepted as 							circulated													(C. Flood, W. McDonnell); carried
2.1	Business Arising
		No business arising

3.0	Report from Finance, Audit and Risk Committee 
	W. McDonnell provided an overview of the FAR Committee Meeting of November 25.

3.1	Approval of Revenue and Expenses for January 1 – October 31, 2020
	G. Paech directed the Board’s attention to the report. She noted that AMS expenditures to date totaled approximately $1,200,000 but anticipated year end spending to be closer to the approved 2020 budget.
	Motion	:	to accept the YTD January to October 31, 2020 Revenue 						and Expense Report												(W. McDonnell, B. Adamson); carried
3.2	Review of the January – October 2020 Investment Reports	
G. Paech reviewed the Fiera investment reports noting that at the end of October the portfolio was valued at 61.3 million dollars. She then advised the Board that the November statement had just been received, and the portfolio saw an increase of approximately 2.5 million dollars in the month of November, for a total value of 63.8 million.  She also noted that the portfolio’s benchmark was 8.7 just below the 8.8 average. 

3.3	 Review of AMS Disbursement Quota as of December 2020	
G. Paech reviewed the disbursements for the year noting that the organization would use existing CRA credits to meet the mandated CRA quota set for 2020.

3.4	Approval of the AMS Proposed 2021 Operating Budget
W. McDonnell advised the Board of the discussion held at the FAR Meeting surrounding the approval of the 2021 Budget. He noted that the Committee had determined that 50K should be added to the 2021 budget to cover 50% of the costs required for a CEO search consultant in 2021 and 2022, to find a replacement for departing CEO Paech. He then asked G. Paech to review the budget. She noted some of the detail including the continued funding commitment to the History of Medicine Grant, Post Doc and Doctoral Completion Program and a return in 2021 to the full Hannah Chair Research Stipend funding. She further noted a 2.5 % Cost of Living increase for AMS consultants, the addition of 2 days per week in administrative support and 75K allocated for the AMS Conference in 2021. She then reviewed funding allocation to the Compassion and Technology program with 10 Fellowships at $750,000, $200,000 in grants and reduced spending of $30,000 (down from 2020’s 60K) for Visiting Professorships, given current pandemic travel limitations. 

The Board commended the CEO on the comprehensive budget and noted the challenge of forecasting funding during the pandemic. 
Motion	:	to approve the proposed 2021 AMS Operating Budget						(R. Zed, B. Adamson); carried

4.0	Report of the AMS Governance and Nominations Committee
N. Busing, Chair of the Nominations Committee, noted that in his outreach to the board, members noted that they were pleased with the way the board was operating. Existing members had proposed 30 names of candidates for consideration as potential Board directors. Those 30 individuals had then been brought forward to the Governance and Nominations Committee Meeting on December 1st for review. 
The Committee determined three important selection criteria priorities: Geography, Nursing and Technology. They also suggested having 12 members on the board as the board committee’s workload has increased with the History of Medicine and the Compassion &Technology fellowships and grants. A special resolution will be brought forward to the 2021 AMS Annual meeting. 

After reviewing all 30 potential candidates the Committee proposed the following candidates be approached for their interest in being nominated to the AMS Board in the order specified:

Geography/ North
1. Dr. Sarita Verma
2. Dr. Sara Newberry

Nursing
1. Dr. Gillian Strudwick
2. Dr.  Jennifer Stinson
Technology
1. Dr. Jaron Chong
2. Dr. Nav Persaud

G. Paech indicated the Nominations Committee briefly discuss whether to consider out of province nominees for positions on the AMS Board. While they had reviewed several “Out of Province” candidates, and while the Board currently has one “Out of Province” member- Robert Zed from Halifax, it was proposed that no further “O of P” candidates are added at this time. Board Members suggested that a broader discussion was required on the provincial versus national focus of the organization moving forward. Additionally, it was proposed that the Board consider adding a Fellow to the board for a two-year term to act as an advisor. The Board agreed that this was a good idea and would offer leadership development and potentially a pipeline for future board Members. 

G. Paech agreed to proceed with this guidance, strike another Nominations Committee meeting if required and report back to the Board. She also proposed to table a further discussion on the “Provincial vs National” issue at the next board meeting.

5.0	Report of the Hannah Chair Meeting and Recommendation
S. McKellar provided an update on the November 10th Hannah Chair Meeting and subsequent discussion with the Chairs. She noted how impressed she was with all of her colleagues and the way they were adapting to challenging times. Each was honing their strengths in their specific localities, responding to help medical students with increased curriculum, as well as progressing with their own scholarship. She then noted that the Chairs were asked to provide guidance on two questions re: History of Medicine funding. 1) How have History of Medicine needs shifted in the last few years? 2) Are they aligned with AMS priorities? The Chairs recommended that AMS continue its current 3 streams of funding with slight modifications.
Motion:	to renew the current three (3) History of Medicine award streams funded by AMS with the following changes: Up to five Research Project Awards, two Postdoctoral Fellowships and three Doctoral Completion Awards with some realignment to tighten focus on junior scholars and innovative research projects
		(carried S. McKellar, V. Gruben); carried

6.0	Report of AMS Compassion Working Committee
G. Paech reviewed the creation of a working group to develop an understanding of the “Compassion” criteria that would be integral to AMS Fellowship applications moving forward. The working group had reviewed compassion literature including the new AMS Compassion book, which resulted in the document “Fellowships Criteria for Consideration in Compassionate Care with Digital Technology/Artificial Intelligence” The document was reviewed by the Board and several minor word changes were suggested.

It was further suggested that defining language be added to the core criteria in the Fellowship and Grants applications as follows: “Please note that all three of these criteria must be met for an application to be considered for funding.” Regarding the “Other Contextual Considerations” language be added to the call stating: “To strengthen the application, consideration may be given to one or more of the following.” 

7.0	Board Strategic Discussion & Direction for 2021
	7.1	Review Results of AMS 2020 Strategic Performance
G. Paech reviewed the Dashboard document provided to the Board outlining progress made in the final quarter of 2020. 

	7.2 	Discuss and Confirm AMS Strategic Opportunities/Priorities for 2021
G. Paech reviewed the framework document provided for the strategy session. She noted that the AMS Healthcare Board had approved in 2019 the AMS Healthcare – Fellowship and Grants Program with three core areas of focus: (1) Education (including undergraduate, graduate and postgraduate); (2) New Models of Care; and (3) Leadership. She further discussed key objectives and accomplishments in 2020 including: the development and implementation of the Compassion and AI/Digital Technology Fellowship and Grants Program, four national educational events focused on compassion and technology, the establishment of the new 3-year AMS/Fitzgerald Fellowship in AI and Human Centered Leadership and published AMS Book Without Compassion There is No Healthcare: Leading with Care in a Technological Age. 
G. Paech then advised the board that there was $250,000 in the budget for new initiatives and asked for their feedback on how the Board might like to spend those funds. Would they like to recommit to the direction taken in 2020 with the focus on Compassion and Technology? Or would they like to focus on critical issues raised in the face of the COVID-19 pandemic? 
Members then launched into a robust discussion on the accomplishments of 2020, and their suggestions for an AMS focus in 2021. Members were very pleased with the accomplishments of 2020 and felt the need to stay the course and the focus for 2021. They felt that there had been a good deal of momentum with the RNAO and “Hearing Your Voices” Conferences and the publishing of the book, and initiatives in 2021 should focus on successes while exploring new areas. R. Zed suggested a Conference on the History of Public Health might tie nicely into both streams of AMS work. C. Flood urged the organization to continue to leverage partnerships and align with like-minded institutions. G. Donner proposed a major symposium on Compassion and Technology. There was also some discussion of the lessons learned from SARS and how they had been forgotten during the current pandemic. The board felt the need to clearly understand the lessons learned from the COVID-19 pandemic and the importance of work to illuminate these lessons, analyze them and inform the change needed. 
G. Paech agreed to take direction from the feedback provided in the discussion and incorporate the concepts in a strategic focus for future focus in 2021. 

8.0 	Other Business
	No other business

9.0 	In-Camera Session
	Separate Minutes have been recorded.

10.0	Adjournment
	There being no further business before the Board, the Chair declared the meeting terminated.
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