

MINUTES OF THE ONLINE MEETING OF THE FINANCE, AUDIT AND RISK COMMITTEE OF THE BOARD, ASSOCIATED MEDICAL SERVICES INCORPORATED HELD ONLINE ON WEDNESDAY, NOVEMBER 25, 2020 9:00 A.M. – 10:30 A.M.
Present: William McDonnell, (Chair), Bonnie Adamson, Nick Busing, Will Falk, Gail Paech (CEO), Robert Zed
1.
Call to Order

W. McDonnell called the meeting to order.

2.
Conflicts of Interest

The Chair asked the members if any member had a conflict of interest to declare in the items being discussed. The members declared no conflict of interest.
3.
Approval of FAR Committee Meeting Minutes of the October 7, 2020 
The minutes of the October 7th, 2020 Meeting were reviewed and approved.
Motion: 
to approve the minutes of the FAR Committee Meeting of October 7th, 2020






(B. Adamson, R. Zed); carried
4.
Review January -October YTD Revenue and Expense Report
G. Paech reviewed the January to October 2020 Revenue and Expense Report indicating the expenditures to date were $1,199,262 well below the approved budget of 3.5 million but with the approval and awarding of the AMS Grants, Fellowships and the History Fellowship and Grants in November it’s estimated the year end expenditures will be approximately 3.2-3.3Million. The YTD income was $1,167,574.25.

Motion: 
to approve the Revenue and Expense Report for the period January 1- October 30, 2020







(W. Falk, N. Busing); carried
5. 
Review January – October Investment Performance Reports
G. Paech reviewed the investment performance reports for January- October 2020. The YTD return was $61.36M, a -1.79M decrease from September 2020. The YTD investment return is 4.01.

6.
Discussion of the Proposed 2021 AMS Operating Budget
G. Paech presented and highlighted key budget initiatives in the proposed AMS 2021 budget. The proposed total expenditure for 2021 is $3,425,800 versus $3,478,781 in 2020. Key new initiatives were increases to marketing and communication, increasing number of AMS Fellowships from 8 to 10, a 2.5 % cost of living increase for AMS core consultants, funds to support 2 days per week additional administrative support, $250,000 for new initiatives. The Directors commented on the budget’s
 thoroughness and suggested one additional expenditure be added - $50,000 be allocated as the initial amount to retain an executive search firm to conduct the CEO search.

Motion: 
Recommend to the Board the approval of the proposed 2021 Budget with the addition of $50,000 to retain an executive search firm for a total of $3,475,800.20

 

(W. Falk, B. Adamson); carried.   
7.
Other Business
There being no other business the meeting was adjourned at 10:00 A.M.
- END OF MINUTES -
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