



MINUTES OF THE ONLINE MEETING OF THE FINANCE, AUDIT AND RISK COMMITTEE OF THE BOARD, ASSOCIATED MEDICAL SERVICES INCORPORATED HELD ONLINE ON WEDNESDAY, MAY 12, 2021 9:00 A.M. – 10:00 A.M.
Present: William McDonnell, (Chair), Bonnie Adamson, Nick Busing, Will Falk, Gail Paech (CEO), Robert Zed
Invited Guests: 
Dionne Reid, Partner, Prentice, Yates and Clark
1.
Call to Order
W. McDonnell called the meeting to order.

2.
Conflicts of Interest

The Chair asked the members if any member had a conflict of interest to declare in the items being discussed. The members declared no conflict of interest.
3.
Approval of FAR Committee Meeting Minutes of the March 10, 2021 
The minutes of the March 10, 2021 Meeting were reviewed and approved.
Motion: 
to approve the minutes of the FAR Committee Meeting of March 10, 2021





(W. Falk, R. Zed); carried
4. 
Review of the Draft 2020 Audited Financial Statements and 2020 Trial Balance

Dionne Reid, Partner, Prentice, Yates and Clark, reviewed the AMS Draft 2020 Financial Statements and the Draft 2020 Trial Balance and stated in her opinion, the Financial Statements presents fairly, in all material aspects, the financial position of Associated Medical Services as of December 31, 2020 and the results of its operations and its cash flows for the year ending in accordance with the Canadian Accounting Standards for Not-for-Profit organizations. In examining the Draft Trial Balance for 2020, D. Reid indicated the following:

· The total revenues for 2020 were $6,243,098 compared to $9,141,093 in 2019 a decrease of $2,897,995. 
· The total value of the investment portfolio for 2020 was $63,725,935 compared to $60,772,302 in 2019, an increase of $2,953,633.
· The total AMS expenses for 2020 were $2,809,255 (inclusive of Charitable expenses Investment Management Fees, Audit and Accounting, Amortization and Legal) versus an approved budget of $3,531,781, an under expenditure of $722,526.
· In 2020, AMS had a surplus of $3,433,843, compared to a surplus of $5,800,081 in 2019.

Draft Letters of Management Representation

D. Reid reviewed the Draft Letter of Management and the verbal Audit Review Points-Supplement to the AMS 2020 management letter. She indicated:

· The Audit did not identify any significant or unusual transaction entered by AMS for which the FAR Committee should be informed.
· The Auditors were not aware of any unreported instalments.
· The Auditors were pleased to inform the Committee that they had no disagreements with Management. 
· The Auditors encountered no significant difficulties during the audit that should be brought to the Board of Directors.

The FAR Committee excused the CEO for an in-camera session with the Auditor. The Chair of the FAR Committee informed the CEO that there were no concerns expressed by the Auditors and that they were pleased with the working relationship with the AMS staff.
Motion: 
the Financial Statements of Associated Medical Services Incorporated, Toronto, Ontario, December 2020, prepared by Prentice, Yates & Clark be recommended for approval by the Board of Directors at the June 10, 2021 Board Meeting



(B. Anderson, R. Zed); carried
Motion: 
the draft letter of Management prepared by Prentice, Yates & Clark be recommended for approval by the Board of Directors at the June 10, 2021 Board meeting.

                



(W. Falk, N. Busing); carried. 

5. 
Discussion of AMS Charitable Return Submission 2020

G. Paech provided an overview of AMS’s Charitable return for 2020. She indicated in 2020, AMS had a disbursement quota of $2,014,245 and had an actual disbursement of $2,302,934, an excess of $288,689. At the May 27, 2020 joint meeting of the FAR Committee and the Board they approved a AMS Financing strategy for June-December 2020 which included the following: 

1. AMS will take actions to preserve the value of the investment portfolio capital

2. AMS will meet its CRA 2020 disbursement quota of $2,014,245.

3. AMS will review program expenditures and consider deferrals, reductions that do not significantly impact strategic priorities.

4. AMS will consider using existing CRA excess credits in 2020 to meet the 2020 CRA disbursement quota.

In examining the 2020 results AMS meets 3 of the 4 approved strategies. Only #4 was not met, as AMS surpassed its CRA disbursement quota by $288,689.

G. Paech indicated she had contacted D. Reid to discuss whether there were strategies AMS could implement to utilize CRA credits. One option discussed was decreasing the percentage of charitable versus administration costs recognized by CRA. (for example, currently, 65% of the Director of Communications compensation is attributed to charitable activities versus 35% to administration). Total 2020 compensation attributed to charitable activities was $233,641 versus $160,143 to administration. Upon review they recommended That AMS not pursue this strategy because of potential short and long-term impact for the organization. 

D. Reid also reviewed the history of the CRA disbursement quota requirements. Ten years ago, the requirement was 80% of revenues, the current requirement is 3.5% of property not used directly in charitable activities or administration during the 24 months before the beginning of the fiscal year. This is the minimum standard and a modest goal for organizations to meet and does not preclude excess expenditures. 

The Committee agreed the focus of AMS should be fulfilment of its goals and strategy, limiting the risk to its capital and meeting at a minimum the CRA disbursement quota. 

6. 
January to April 2021 AMS Investment Performance Report
From January to April the market value of the AMS portfolio was $65,319,428 compared to December 31,2020 of $62,606,129, with a YTD return of 3.35% vs the Benchmark of 2.61%
7.
Review of AMS January-March Revenue and Expenses 

Total expenses for January to March was $428,680 which is 12.3% of approved budget.

8.
Other Business
There being no other business the meeting was adjourned at 10:00 A.M.
- END OF MINUTES -
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