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CAREHEALTH



IN HEALTH CARE, EVERYONE HAS A STORY

QUALITY OF LIFE AND DIGNITY OF DEATH

ARE AT STAKE

SMART, CARING, HARD-WORKING
PROFESSIONALS

HIGHLY VARIABLE, 
INCREASING COSTS, SLOW INNOVATION
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THE GOAL IS VALUE
FOR INDIVIDUALS AND FAMILIES

BETTER HEALTH OUTCOMES
FOR THE MONEY SPENT.



COST REDUCTION IS NECESSARY
AND NOT SUFFICIENT

RESULTS MATTER.

LOW COST TICKET
THAT DOES NOT GET TO

WHERE YOU NEED TO BE?
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IMPROVEMENT IN HEALTH OUTCOMES
THAT MATTER TO THE PERSON BEING SERVED

COST OF FULL CYCLE OF CARE
VALUE =
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INTERNATIONALLY

HIGH-VALUE, RELATIONSHIP-CENTERED CARE

RESULTS FROM EXTRAORDINARY EFFORT
RATHER THAN USUAL PROCESS
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PROCESS V OUTCOME

EMINENCE V EVIDENCE
UNWARRANTED VARIATION

CARE DISCONTINUITIES

CLINICIAN STRESS



THE PROBLEM IN HEALTH CARE? 

IT DOESN’T IMPROVE HEALTH ENOUGH
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BETTER OUTCOMES REDUCE COSTS

LIVING IN
GOOD HEALTH IS
INHERENTLY LESS
EXPENSIVE THAN
LIVING IN
POOR HEALTH



VALUE IS CREATED WHEN
A PERSON’S HEALTH OUTCOMES IMPROVE

ONE PERSON OR FAMILY AT A TIME
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IN A CARING RELATIONSHIP



HOW WERE WE?

HOW ARE YOU?



HEALTH CARE NEEDS TRANSFORMATION

a a



INSIGHT ON CLINICAL
TRANSFORMATION UNIQUE

EDUCATION
PROGRAMS

NEXUS FOR
HEALTH CARE INNOVATORS

VALUE INSTITUTE FOR HEALTH AND CARE
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HOW

© 2019 Elizabeth Teisberg and Scott Wallace



CREATE VALUE: 
INEFFECTIVE

DISPARATE

MIS-DIAGNOSED

INAPPROPRIATE

CHAOTIC & UNCOORDINATED

FIX THE GAPs
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CREATE SOLUTIONs



Ω

BUILD INTEGRATED TEAMS

PEOPLE WITH 
SHARED HEALTH 

NEEDS
DESIGN SOLUTIONS

MEASURE RESULTS: OUTCOMES AND COSTS

ALIGN RESOURCES & PARTNERSHIPS

REDEFINING CARE
DELIVERY

EV
OLV

ING IN
FO

RMATIO
N SU

PPLY CHAIN

RATIONALIZE SYSTEMS OR NETWORKS

GROW BASED ON VALUE
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DIABETES CARE – SERVICES NOT SOLUTIONS

PSYCHIATRIST/
PSYCHOLOGIST

OUTPATIENT
ENDOCRINOLOGIST SOCIAL WORKER

PRIMARY
CARE PHYSICIAN

KIDNEY DIALYSIS

OPHTHALMOLOGIST

NURSE
EDUCATION

LABORATORY

NUTRITIONIST

OUTPATIENT
NEUROLOGIST

OUTPATIENT
CARDIOLOGY

LASER EYE
SURGERY INPATIENT

ENDOCRINOLOGY
INPATIENT
VASCULAR
SURGERY

VASCULAR
SURGEON

OUTPATIENT
NEPHROLOGIST

PODIATRY

INPATIENT
CARDIOLOGY
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SOLUTIONS ANTICIPATE PATIENTS’ NEEDS

REGULAR CLINICAL

TEAM MEETINGS

SHARED MEDICAL

APPOINTMENTS

CLASSES

CO-LOCATED SERVICES 24-HR PHONE SUPPORT

HEALTH COACH PATIENT REPORTED

OUTCOMES

WORKSITE ASSESSMENT

PEER COACHING

CARE SOLUTIONS

PATIENTS/
FAMILIES

COORDINATED

VISITS
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ORGANIZING AROUND SEGMENTS ENABLES

PATIENT-CENTRICITY AND RELATIONSHIP-CENTRICITY
EFFICIENT PERSONALIZATION

FULL CYCLE CARE
EARLIER CARE

MORE NON-PHYSICIAN CARE GIVERS
ORGANIZING RESOURCES FOR SUCCESS

MEANINGFUL MEASUREMENT
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MEANINGFUL “QUALITY” ISN’T ONLY PROCESS

QUALITY IS BETTER HEALTH OUTCOMES

THE OUTCOMES THAT MATTER MOST DEPEND ON
THE PERSON’S SET OF MEDICAL CIRCUMSTANCES
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HOW DO YOU KNOW WHAT MATTERS?



HEALTH CARE EXPERIENCE

RESPECT, DIGNITY, AND SAFETY ARE THE FLOOR, 
NOT THE ASPIRATION

DESIGN THE CARE EXPERIENCE TO ACHIEVE
BETTER HEALTH OUTCOMES DURING CARE
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HEALTH



CAPABILITY



COMFORT



CALM



Source:  Copyrighted material of the Cincinnati Children’s Hospital Medical Center.  Used by permission of the authors.
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CCHMC CARE FOR CHILDREN WITH OCD



JOINT PAIN TEAM DESIGNED AROUND VALUE FOR
PATIENTS & FAMILIES

NUTRITION

MENTAL
HEALTH RISK

MODIFICATION

MEDICATION
MANAGEMENT

PAIN
MANAGEMENT

FINANCIAL
COUNSELING

REHAB
SERVICES

ASSOCIATE
PROVIDER

PHYSICAL
THERAPIST

CARE
COORDINATOR

PHYSICIAN

PERSON

SOCIAL
WORK

PT/OT
CHIROPRACTOR

HOSPITAL

ORTHOPEDIC
SURGEON

IMAGING
CENTERS

PRIMARY
CARE

BEHAVIORAL
HEALTH



INTEGRATED, TEAM-BASED CARE

• DIETICIAN

• PHYSICAL
THERAPIST

• DOCTOR

• SPECIALIST

• NURSE

• LAB

• SURGEON

• SOCIAL
WORKER

YOUR TEAM



A Vital, Inclusive Health Ecosystem

CALM
CLINIC

THE CALM CLINIC CONCEPT: CANCER LIFE RE-IMAGINED

RESEARCH

A LEARNING LABORATORY FOR THERAPY, CARE DELIVERY, AND PATIENT OUTCOMES

HIGH ACUITY, SUB-
SPECIALTY CLINICAL

CARE (EPISODIC) 

CENTRAL
CLINICAL HOME

FOR ALL
PATIENTS

AYA



HIGH VALUE CARE DELIVERY
SOLUTIONS

BETTER OUTCOMES

RELATIONSHIP-CENTERED

LEARNING TEAMS

SCALABLE



CULTURE

CULTURE STRATEGY MEASURE CULTURE

STRATEGY MEASURE

TRANSFORMATION VIA CULTURE, STRATEGY, & MEASUREMENT
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TRANSFORMATION BRAID

CULTURE SETS ASPIRATIONS

STRATEGY FOCUSES AND ALIGNS ACTIVITY

MEASUREMENT ENABLES IMPROVEMENT

CULTURE ACCELERATES LEARNING

STRATEGY ACTS ON LEARNING

MEASUREMENT RAISES ASPIRATIONS. . . 
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VOLUME

VALUE



CAPABILITY COMFORT CALM



PROFESSIONALISM

PURPOSE
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THANK YOU!
VALUE INSTITUTE FOR HEALTH AND CARE

--A NEXUS FOR LEADERS TRANSFORMING HEALTH CARE--

HTTPS://WWW.MCCOMBS.UTEXAS.EDU/MASTER-OF-SCIENCE-IN-HEALTH-CARE-TRANSFORMATION

TEISBERG@AUSTIN.UTEXAS.EDU

https://www.mccombs.utexas.edu/Master-of-Science-in-Health-Care-Transformation
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